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FRIDAY, AUGUST 24

10:00AM-10:50AM
OFFICIAL MONTHLY REPORT (OMR)

Online reporting for Club Secretaries. If you are a secretary
this class is a must. Learn from Scott Smith just how easy the
new reporting system can be accomplished.

KIWANIS/S.I.G.N. PROJECT
If you lived in a developing country and were involved in
a serious accident, the SIGN project might be you only hope
for assistance and recovery. Hear an update on the project
status and view a new video on the exploding success of this
program.

10:00AM-12:00 NOON
“READY, SET, GROW!!”

From club assesment to a more vibrant club. A seven step
process workshop of Maximizing Kiwanis Service, Tools For
Success.

11:00AM-11:50AM
EVERYTHING TO THE WEB

Scott Smith continues with the secretaries on how to create
and entire Club Management System in addition to online
monthly reporting.

KEY LEADER
Have you heard about Key Leader. Come and experience Key
Leader activities and learn more about the curriculum, its
benefits and how it provides youth with the opportunity for
personal development.

2:00PM-3:00PM
HOW TO KILL YOUR CLUB

Negative behavior can kill a club. Explore creative ways to
eliminate bad habits in your club so you can do a better job of
fulfilling the mission of Kiwanis and add value for your
members. Not only will this workshop be fun, it will be
useful.

LIABILITY ISSUES WHILE
WORKING WITH STUDENTS

Kiwanis club projects put members in contact with children
and youth. Even well-intentioned Kiwanis members can put
themselves or their clubs at risk if the rules for working with
youth aren’t clear. Learn about the new guidelines being
introduced to help members and clubs know what to do and
what not to do.

NEW KIWANIAN WORKSHOP
Everything you wanted to know

about Kiwanis but were never told.
A fun round table type workshop for new Kiwanians to
answer  any and all of you questions about this world we call
Kiwanis.

FORUMS WITH A FOCUS
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THE NEW BUILDER - PICTURES AND INPUT
Learn how to get your club articles, activities and pictures
into our great new Builder Magazine. Use it as a recruiting
tool, find a sponsor or sell an ad and make some money for
your club. This is a fun useful work shop.

CREATING A WOW CLUB BY
MAXIMIZING KIWANIS SERVICE

Wouldn’t it be great if people were saying “WOW” about
your club? Discover how to turn your club into a “wow” club
by improving club operations and providing greater service
to your community.

MARKETING KIWANIS
The most effective tool in marketing your club is public
relations, not advertising. The rules of the game are changing,
and in today’s overly communicated world, you need to
understand why advertising is no longer the most effective
medium, and why public relations and world-of-mouth
marketing are.

DIVERSITY AND THE CLUB
What is Diversity? How does it affect us as individuals and as
a club? Learn how to use the element of diversity to create a
stronger more productive club and to increase community
service and to make meetings more fun.

OUR KIWANIS FOUNDATIONS
An informative workshop on how the Kiwanis International,
the PNW and the Canadian foundations help us as
Kiwanians and what they do in the world arena. How can
we and our clubs help the Foundations do their job more
effectively?

SATURDAY, AUGUST 25

2:30PM-3:20PM

OFFICIAL MONTHLY REPORT (OMR)
Repeat from Friday

IS MY CLUB AT RISK?
Do you have questions about club liability? Do you know
how to use the Kiwanis Risk Management Packet in planning
and conducting club activities? In this session, we will
identify high-risk activities and explore techniques for
managing risk in your club.

AVAILABLE INTERNET ACTIVITIES & RESOURCES
A very fun and informative workshop for those who want to
know about the internet resources, what they are, how to find
them and how can they be of use to you.

FORUMS CONTINUED
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FORUMS CONTINUED

HOW TO KILL YOUR CLUB
Repeat from Friday

KEY LEADER - Repeat from Friday

THE NEW BUILDER - PICTURES AND INPUT
Repeat from Friday

POLISH -More Effective Public Speaking
Public speaking is one of our greatest fears. Skills from this
forum will be used throughout your life. This session is a
must for future officers, club chairman, Lt. Governors.
Everyone wants to present Kiwanis with poise and
confidence.

KIWANIS/S.I.G.N. PROJECT
Repeat from Friday

3:30PM-4:30PM

EVERYTHING TO THE WEB - Repeat from Friday

CREATING A WOW CLUB BY MAXIMIZING SERVICE
Repeat from Friday

MARKETING - THE NEW RULES OF THE GAME
Repeat from Friday

DIVERSITY AND THE CLUB
Repeat from Friday

THE “BUG” AND TERRIFIC KIDS PROGRAMS
This is a great workshop. You want another service project
that reaches lots of kids and doesn’t cost much in dollars or
time? You have come to the right place. Either one of these
programs is so easy to put into effect and so much fun to
conduct. Try it you’ll like it!

EFFECTIVE CLUB BOARD OF DIRECTORS
When an effective BOD is in place a club will thrive, not just
survive! Learn what the responsibilities are. Who really is in
position to discipline, spend money, pay the bills, set the
budget, admit new members? “Hey who’s in charge here?”
This session is fun and informative.

KIWANIS FOUNDATIONS - Repeat from Friday

ROUNDTABLE ON ADMINISTRATIVE FUND-RAISING
This is a wide open discussion on how to get more money
into our admin funds. Bring an idea with you and take at
least two or three new ones with you when you leave.
Brainstorming really works, and it’s fun.


